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Perpetual is one of Australia’s largest independent wealth 
managers and Australia’s leading Corporate Trustee.

Company Overview

� More than 120 years of history 
� Top performing fund manager over 

the long-term 
� Quality focused investment style that 

Key revenue drivers

� $38B funds under management
� $8.5B funds under advice
� $195B funds under administration
� $1.4B market capitalisation
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outperforms in a challenging market
� Australia’s largest Corporate Trustee
� Leading HNW Advice business
� Strong and conservative balance 

sheet with low gearing

� Approximately 1,400 employees



The vision for Operations is supported by two strategic 
pillars, underpinned by excellent operational support.

Client Service

Make it as easy as possible to do 

Operations

Maximise the profitability of our 

Deliver market competitive service, with the 
flexibility to seamlessly integrate new products an d 

initiatives while responsibly managing costs

Make it as easy as possible to do 
business with Perpetual through:

� Simple contact points

� Knowledgeable, personalised 
service

� Resolution of issues

Maximise the profitability of our 
operations through: 

� Efficient processing

� Speed to market

� Proactive management of risk 
and compliance

Excellent Operational Support



A successful operation addresses these four key concerns.

Service
•Consistently deliver the agreed 
level of service.

•Drive service improvements.

Risk
•Minimise risk to the business

Implementation
•Create an agile operation capable 
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•Minimise risk to the business
•Cater for increased volumes as the 
business grows without introducing 
risk

Efficiency
•Provide efficient and error-free 
processing, minimising cost per 
unit.

•Drive efficiency improvements.

•Create an agile operation capable 
of responding  to changes 
demanded by the business such as 
new products, services, compliance 
and legislation.



Perpetual had a range of business and technology issues 
across these areas.

Risk

Archaic replication and 
backup technology (e.g. 
tapes) risk data loss and 

delay recovery

Business continuity 
presented challenges due to 

volume and variation in 
servers

Efficiency

Applications performing 
poorly in regional offices

Time consuming and 
complex to deliver 

applications

Expensive and time 

Service

Slow IT infrastructure 
impacting service in 
regional branches

IT support service 
response times slow 

due to disparate 
geographies

Implementation

Complex, slow and 
expensive to integrate 

infrastructure for 
acquisitions

New releases of 
applications often 
require physical 

presence in regional 
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Difficult to manage data 
security in heterogenous 

environment

Key person risk in supporting 
legacy applications and server 

technologies

Manual processes across 
different server technologies 
presented operational risk

Expensive and time 
consuming to move, add 

or change offices and 
desk locations

Efficiency of overnight 
processes impacts by 
slow backup times and 

large file copies

Storage capacity 
requirements growing 

rapidly

Inefficiency use of 
processing power during 

overnight and batch 
processing

geographies

Simple requests such 
as file restorations were 
expensive and slow to 

deliver

Restoration following 
hardware failures too 

slow

presence in regional 
offices

Project implementation 
required new servers to 

be provisioned

Limited lifetime of data 
centre due to power, 

cooling and floor space 
growth



So we commenced our virtualisation journey three years ago 
to address the issues.

POC & Test 
Environments

Traditional Block Level Localised & Fibre 
Storage SolutionStorage

Servers
Virtualisation Program for critical all Web and 
Application services

Database 
Virtualisation

Investment in Enterprise Solution – De-
Duplication, CIFS & NFS
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Application Virtualisation with VDI

Unified Network Fabric –
internal & external 
services

Desktops

Network

2007 2008 2009 2010 2011

Application 
Presentation / 
Terminal Services

Ethernet Storage 
Network - iSCSI



The virtualisation program has delivered significant benefits.

IT Domain Technology Benefits Business Benefits

•Systems centralisation & 
consolidation

• Ease of resource management

• Reduce costs by 60%

• Reduce the lifecycle effort & 
costs

•Provision servers in days rather than 
weeks

• Provision test or training 
environments rapidly

• Reliable DR strategy

• Easy of provisioning of storage

• Use de-duplication to fight the 
storage trend – 100% growth 

• Continue to meet the growing needs 
of data growth

• Restore corrupted or deleted files in 
Storage

Server
Reduce 
Operational 
Costs

Increase
Efficiency

Perpetual 
Drivers
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storage trend – 100% growth 
every 2 yrs

• Restore corrupted or deleted files in 
minutes rather than days

• Efficiencies managing one 
application delivery platform

• Reduced costs of end devices 
by  40%

• More efficient resource 
management

• Reduced time to recover faulty 
desktops

• Increased accessibly especially for 
mobile workers 

• Reduced energy consumption

•Reduce complexity by moving 
from physical to logical 
networks

• power and cooling efficiencies 
to support data centre growth

•Improved reliability & security

•Continue to meet the growing needs 
of network traffic growth and security

Desktop

Network

Increase
Productivity

Reduce
Risks

Support the 
Business 
& its
Strategies



Which has had a significant positive impact on our operation.

• Meet or exceed SLAs
• Recovery times – Desktops, 

Data or ServersService

• Resilience of production 
environment

• Time to recover in a disaster 
scenario

Risk

Virtualisation has improved 
Perpetuals SLAs for both critical 
or non-critical systems. 

Virtualisation cloning technologies  
allows Perpetual to quickly 
recover in a disaster scenario 

8

• User Experience
• Application compatibility and 

performanceEfficiency

• Ability to respond to business 
growth

• Ability to integrate acquisitionsImplementation
Desktop virtualisation technology 
has been used to quickly 
integrate acquired companies and 
deliver new applications

Desktop virtualisation technology 
rolled out across all branch 
offices to improve application 
performance



Its no surprise that lessons learnt relate mostly to careful 
planing and execution.

■ Strategy and Design - Understand your issues and drivers, 
prioritise and design to ensure they are resolved.

■ Benefits Realisation – Costs can be reduced  in some areas, 
but virtualisation is more about delivering business advantage 
than cost reduction

■ Capacity Plan - Moving all these resources onto a shared 
platform can create capacity issues if you haven’t effectively 
planned for growth.

■ Performance and Compatibility – Not all applications perform 
well, or are compatible in a virtualised environment. Ensure you 
test thoroughly before rolling out. 

■ Understand the Risks – Without the network you can’t operate. 
Business continuity must be carefully addressed.  A dual carrier 
strategy can mitigate this risk.

■ Strategic Partner – This is a specialised area that requires 
expert training and implementation guidance. Ensure you have 
a trusted strategic partner.

■ Increased Complexity – Managing resource allocation,  tracing 
issues and geographical variation are significant challenges.
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